
The Unity Federation of Church Schools Physical Education Action Plan 2015/16 
 
 

   Colkirk 
Key Themes/Priorities    

1. To improve standards and accelerate progress  Allocation 2015/16 £8,180 
2. To improve the range of opportunities for the 
quality of learning and teaching of PE    

3. Develop new PE leadership     

4. To actively enjoy sport and PE    

    

Objective Actions Success Criteria Theme involved 

a. Maintain awareness of the importance *Posters up in each school to inspire *Children want to take part in sport 2 & 4 

of sport and fitness across the school children *Children want to attend clubs   

  *Guest speakers to talk about *Children actively enjoy PE   

  importance of health and fitness     

  *Health and Fitness week?     

  *Half-term Sports Award     

        

b. Increase teacher confidence in 
*Introduce TOP Coaching for all classes 
PE (2hrs per week) from Sept 2015. *Staff are confident teaching PE 1,2, 3 & 4 

delivering PE lessons 
*Teachers to observe and develop 
knowledge of high quality PE delivery. *PE is planned and taught effectively   

   *A range of techniques are used   

        

c. The whole school federation *Encourage fair play in sport *Sport and PE is played fairly 1 & 4 

participates in sport with the correct *Develop inter school competitions *Children are happy taking part in PE   

spirit  across the federation.     

       

       

d. To develop PE Co-ordination to replace an  * K Philpott to access Co-ord Training * New co-ordinator confident in  1&3 

experienced teacher who has moved on to  * K Philpott to attend regional  leadership of PE.  

promotion in a new school. conferences on PE.   

       



       

       

       

        

e. Increase the number of sports  *Make sure that there is a variety of *A range of different sports clubs made 2, 3 & 4 

clubs available sports clubs available each half-term available to children   

  *Staff happy to coach sports clubs and *Children regularly attend sports clubs   

  encourage children to attend     

        

    

September 2015    

    
Management of Costs (estimates) – for each 
school    

Hiring Specialist PE Teachers and Instructors £5,000   

Clubs (eg. Change4Life Sport)    

CPD in PE (including providing cover) £1,000   

Sports Competitions (entry and hosting) £250   

Resources (equipment) £1,000   

Rewards (Kit rewards, Sports awards, etc) £250   

Contingency £600   

TOTAL £8,100   
 

The Unity Federation of Church Schools Physical Education Action Plan 2014/15 

   Sculthorpe 
Key Themes/Priorities    

1. To improve standards and accelerate progress  Allocation for 2015/16 £8285 
2. To improve the range of opportunities for the 
quality of learning and teaching of PE    

3. Develop new PE leadership     

4. To actively enjoy sport and PE    

    

Objective Actions Success Criteria Theme involved 

a. Maintain awareness of the importance *Posters up in each school to inspire *Children want to take part in sport 2 & 4 

of sport and fitness across the school Children *Children want to attend clubs   



  *Guest speakers to talk about *Children actively enjoy PE   

  importance of health and fitness     

  *Health and Fitness week?     

  *Half-term Sports Award     

        

b. Increase teacher confidence in *Monitoring of taught PE *Staff are confident teaching PE 1,2, 3 & 4 

delivering PE lessons *CPD courses available *PE is planned and taught effectively   

  *Observation of PE lessons *A range of techniques are used   

        

c. The whole school federation *Encourage fair play in sport *Sport and PE is played fairly 1 & 4 

participates in sport with the correct  *Children are happy taking part in PE   

spirit      

  *Develop inter school competitions     

        

d. To develop PE Co-ordination to replace an  * K Philpott to access Co-ord Training * New co-ordinator confident in  1&3 

experienced teacher who has moved on to  * K Philpott to attend regional  leadership of PE.  

promotion in a new school. conferences on PE.   

       

e. Increase the number of sports  *Make sure that there is a variety of *A range of different sports clubs made 2, 3 & 4 

clubs available sports clubs available each half-term available to children   

  *Staff happy to coach sports clubs and *Children regularly attend sports clubs   

  encourage children to attend     

    

September 2015    

    
Management of Costs (estimates) – for each 
school    

Hiring Specialist PE Teachers and Instructors £5,000   

Clubs (eg. Change4Life Sport)    

CPD in PE (including providing cover) £1,000   

Sports Competitions (entry and hosting) £250   

Resources (equipment) £1,000   

Rewards (Kit rewards, Sports awards, etc) £435   

Contingency £600   

TOTAL £8,285   



        

    

   West Raynham 
Key Themes/Priorities    

1. To improve standards and accelerate progress  Allocation for 2015/16 £8250 
2. To improve the range of opportunities for the 
quality of learning and teaching of PE    

3. Develop new PE leadership     

4. To actively enjoy sport and PE    

    

Objective Actions Success Criteria Theme involved 

a. Maintain awareness of the importance *Posters up in each school to inspire *Children want to take part in sport 2 & 4 

of sport and fitness across the school children *Children want to attend clubs   

  *Guest speakers to talk about *Children actively enjoy PE   

  importance of health and fitness     

  *Health and Fitness week?     

  *Half-term Sports Award     

        

b. Increase teacher confidence in 
*Introduce TOP Coaching for all classes 
PE (2hrs per week) from Sept 2015. *Staff are confident teaching PE 1,2, 3 & 4 

delivering PE lessons 
*Teachers to observe and develop 
knowledge of high quality PE delivery. *PE is planned and taught effectively   

   *A range of techniques are used   

     

c. The whole school federation *Encourage fair play in sport *Sport and PE is played fairly 1 & 4 

participates in sport with the correct  *Children are happy taking part in PE   

spirit      

  *Develop inter school competitions     

        

d. To develop PE Co-ordination to replace an  * K Philpott to access Co-ord Training * New co-ordinator confident in  1&3 

experienced teacher who has moved on to  * K Philpott to attend regional  leadership of PE.  

promotion in a new school. conferences on PE.   

       

e. Increase the number of sports  *Make sure that there is a variety of *A range of different sports clubs made 2, 3 & 4 



clubs available sports clubs available each half-term available to children   

  *Staff happy to coach sports clubs and *Children regularly attend sports clubs   

    

September 2015    

    
Management of Costs (estimates) - for each 
school    

Hiring Specialist PE Teachers and Instructors £5000   

Clubs (eg. Change4Life Sport)    

CPD in PE (including providing cover) £1,200   

Sports Competitions (entry and hosting) £650   

Resources (equipment) £1,000   

Rewards (Kit rewards, Sports awards, etc) £150   

Contingency 2150   

TOTAL £8,250   

 


